HARMARD COLLEGE PROJECT FOR ASIAN AND INTERNATIOMAL RELATIONS

‘HPAIR o

| ]

W

-

R . aabuletnd
palnel

—— THINK IT. BUILD IT. PITCH IT.

FUTURE Al
ENTREPRENEURS
PROGRAM

by




EMPOWERING STUDENTS WORLDWIDE

OUR IMPACT

180+ 4,000+ 30+

PROGRAMS STUDENT COUNTRIES
CHANGEMAKERS




D COLLEGE PROJECT FOR ASIAN AND INTERNATIGMAL RELATIONS

\
\
LEARN WITH .

LEADERS
5 DAYS.1STARTUP JOURNEY. BUILT BY STUDENTS.

Program at a glance
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PROPOSED DATES

1 - 5 February 2027

#E IN-PERSON AT
< PROGRAM FEE

Kings' School Al Barsha

USD 650 per student

e ELIGIBILITY
¥D DURATION

Students in Years 10 - 13

© RECOGNITION

5-days intensive

Certificate of Participation from

Harvard College Project for Asian
and International Relations
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ABOUT THE PROGRAM

What if students didn’t just
learn how startups work -
but built one?

The Future Al Entrepreneurs Program is a five-day immersive program that takes
students through the startup journey from beginning to end.

They begin by identifying real-world problems, explore potential solutions, and
learn how to understand their users. They then move into prototyping with
modern vibe-coding and Al tools, before shaping their ideas into startup concepts
and pitching them like real founders.

Using a tool like Lovable, students learn entrepreneurship through hands-on
execution rather than theory alone.

By the end of the experience, students have taken an idea through multiple stages
of the startup-building process.
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THE BUILDING STARTS BEFORE DAY 1.

Pre-program experience
& vibe coding

Students receive exclusive pre-program video modules before the program
begins, giving them the foundation they need to arrive ready to build from
Day 1.

-PROGRAM MODULES

Introduction to startup thinking
Develop an understanding of how founders
approach ideas and opportunities.

Problem-solving frameworks
Learn approaches to identifying and working
through problems.

Beginner guide to Vibe Coding

Get introduced to a new way of building with Al.

Lovable walkthrough tutorials
Learn the basics of the platform students will
use during the camp.

How to build your first startup prototype fast
Understand how ideas can move quickly from
concept toward a working demo.

1 [ oot gz | ~ -
o B | it ' . {
- "-»l; ..l: ‘ WA 22 /s

T A el

ol By i - ®Eif
W S O e

CODING WITH LOVABLE:

The Future of Building
Startups

Vibe coding is a new way students
and entrepreneurs turn ideas into
real products-fast. It doesn't
require years of programming.

It requires creativity, speed, and
smart use of Al.

Using no-code and Al tools like
Lovable, students can rapidly build
product prototypes, test ideas, and
create working startup demos
within days - not months.
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THINK LIKE A FOUNDER. BUILD LIKE A CREATOR.
PITCH LIKE AN ENTREPRENEUR.

What students
walk away with.

@

Entrepreneurial thinking
Understand the mindset and skills
founders need to turn ideas into
opportunities.

2

Customer discovery

Learn how to understand users,
conduct market research, and
discover what people actually want.

@

Business & Marketing

Explore business models and create
plans for bringing a startup idea to
market.
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Problem - Solution
Identify real-world problems and
explore solutions worth building.

I

Al powered prototyping
Use vibe coding and Lovable to turn
startup concepts into real prototypes.

Y,

Pitch & Marketing

Learn how to communicate an idea
clearly and confidently to investors
and judges.
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DAY 1

THINK LIKE A FOUNDER

Morning Session .

Mid Morning Session .

What is Entrepreneurship today
Startup stories + Teen founder case studies
The founder mindset

Brainstorming & ideation techniques
Identifying real problems
Group ideation sprint

Lunch Break and Networking with the Mentors

Afternoon Session .

Guest Speaker Session

Customer discovery basics
Building user personas

Live zoom with a startup founder

DAY 2
BUILD THE IDEA

Morning Session .

Mid Morning Session .

What is Vibe Coding?
Introduction to Lovable startup building
Building fast with Al and no code

Hands-on Lovable prototype sprint
Teams build their first demo

Lunch Break and Networking with the Mentors

Afternoon Session .

Late Afternoon Session

Business model canvas
How startups actually make money

Team prototype presentations + feedback
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DAY 3
STARTUP FOUNDATION AND PRODUCT REFINEMENT

Morning Session o User centric product design
e Branding and identity workshop

Mid Morning Session e Advanced prototype features in Lovable

Lunch Break and Networking with the Mentors

Afternoon Session o Startup financial basics

DAY 4
MOCK LAUNCH AND MARKET SIMULATION

Morning Session o Pitch storytelling masterclass
Mid Morning Session e Market simulation challenge
Lunch Break and Networking with the Mentors
Afternoon Session o Final prototype improvements

Late Afternoon Session < Mock launch event

DAY 5
FINAL PITCH AND DEMO DAY
Morning Session » Growth hacking basics

Mid Morning Session » Pitch practice + refinement
Lunch Break and Networking with the Mentors

Afternoon Session o Final startup pitch event with judges
o Teams present their final prototypes built using Lovable




ABOUT

Harvard College Project for
Asian and International Relations

1991 | 49 | 34 | 40,000+

FOUNDED CONFERENCES HOST STUDENTS & YOUNG
COUNTRIES PROFESSIONALS IMPACTED

The Harvard College Project for Asian and International Relations (HPAIR) is a student-run
organisation at Harvard College, founded in 1991 to connect emerging leaders with global
policymakers, business executives, academics, and innovators. Through its flagship conferences and
leadership initiatives, HPAIR provides a platform for meaningful dialogue on the economic, political, and
social issues shaping the Asia-Pacific region and the world.

Over the past three decades, HPAIR has organised 49 international conferences across 34 host
countries, engaging 40,000+ students and young professionals from around the globe. Each year,
HPAIR hosts two major conferences - one at Harvard University and another in the Asia-Pacific -

bringing together world-renowned speakers and the next generation of changemakers for learning,
collaboration, and cross-cultural exchange.

GLOBAL LEADERS, GLOBAL CONVERSATIONS.

"For over three decades, HPAIR has empowered the next generation of
leaders through dialogue, collaboration, and global perspectives."
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LEARN FROM THE BEST

Student mentors from
Harvard University

Filip Lanyi

Filip Lanyi is a rising senior at Harvard College concentrating in
Economics with a secondary in Astrophysics. He conducted
research on companies such as SAP, IKEA, and Bulgari for
Harvard Business School faculty during his internship at the
Harvard Business School Europe Research Center in Paris. Filip
was the Director of Finance at the Harvard Political Review,
where he was responsible for both finances and operations of
the publication.

Fiona Millan

Fiona Millan is a senior at Harvard University studying History of
Science and Computer Science with a Secondary in Philosophy.
She is currently building a medical Al startup and has helped
build three companies. Her interests include entrepreneurship,
fashion, travel, philosophy, and photography.

Zoe Wu

Zoe Wu graduated from Harvard College with an A.B. degree in
Statistics and Computer Science in May 2025. She is currently a
researcher at Harvard’s Kempner Al Institute studying the
image generative Al models that underpin DALL-E and Stable
Diffusion. Zoe has previously worked in Al research roles across
Harvard and Carnegie Mellon, and she has previously interned
at robotics company iRobot and self-driving car company Nuro
as an engineer and Machine Learning scientist. Outside of
classes, she enjoys sewing and reading.
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PAST PROGRAM PROJECTS
A glimpse into Kings’ School Al
Barsha student projects

Your Al coach,

Always on.

LingoPop BUILT WITH:
by J. Erradi Lovable - Claude API

Jana built Lingo Pop, a gamified language-learning app
supporting 70+ languages and designed to make learning
engaging and accessible.

FitTrack BUILT WITH:
by M. Sohail Base44 - Al personalization

Mustafa built Fit Track, an all-in-one Al-powered health and
wellness app that personalises fitness, nutrition and exercise
planning while tracking progress.

Remi Flow BUILT WITH:
by S. Walana Lovable - Al productivity

Sharain built Remi Flow, a unified productivity app that
combines reminders, timers and alarms with an Al layer to
simplify time management for students.

Kova BUILT WITH:
by C. Jassim Base44 - Health Analytics

Chouiter Jassim built Kova, an Al-powered health companion
that unifies personalized nutrition, structured workouts,
habit-building, and progress tracking into one holistic platform.

and many motre...




MOMENTS THAT STAY WITH YOU

A look back at past program
experiences at
Kings’ School Al Barsha
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FUTURE
Al ENTREPRENEURS
PROGRAM

Harvard College Project for Asian and
International Relations

GET IN TOUCH WITH US

N4 EMAIL &% WEBSITE
team@learnwithleaders.com www.learnwithleaders.com
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